
 

 

Alaska Child Welfare Disproportionality Reduction Project Logic Model 

Project Vision: Keeping Alaska Native families intact while providing a culturally competent continuum of services to protect and promote healthy communities. 

         
Context/Needs 

 Over 60 percent of all children in 
out-of-home placement are Native 
Alaskan/Native American while the 
percent in the general population is 
only 15.2 %.  

 Alaska is a huge geographic area 
with harsh weather conditions and 
isolated areas where services for 
families are unavailable and 
inaccessible.  

 There are fundamentally different 
tribal perspectives between state 
and tribal governments regarding 
the limits and scope of authority.  

 Current state and tribal relations 
hinder compliance with ICWA and 
hinder tribal access to federal 
resources.  

 Recent CFSR findings identify 
problems with child safety and 
permanency outcomes for NA 
children and families.  

 Alaska Superior Court Curyung    
decision requires OCS to improve 
ICWA compliance. 

 
Goals  WPIC Strategies/Activities  Project Outcomes 

 
Long-term Outcomes 

System Level Goals: 

 Promote positive state and tribal 
collaborative relations  

 Enhance collaboration with state 
and tribal courts 

 Establish sustainable policies, 
procedures and protocols necessary 
to maintain state/tribal bi-lateral 
family-centered, differential 
response model  

 

 Develop a plan for and provide guidance on a 
systems level for implementing the differential 
response/in-home service model  

System Level Outcomes:  

 Demonstrated collaborative 
leadership in decision making 
related to tribal-state relations   

 Implementation of collaborative 
processes between tribal programs 
and courts in decision making 

  Improved child safety 

 Reduced reliance on out-of-
home care 

 Reduced tribal 
disproportionality in child 
welfare 

 Enhanced Tribal capacity to 
provide child welfare 
services 

Program and Policy Level Goals: 

 Build tribal and state capacity to 
work collaboratively to meet child 
and family safety needs and avoid 
unnecessary placements  

 Build tribal capacity to deliver 
effective child welfare services 

 

 Conduct organizational assessment and provide 
consultation on Alaska Safety Assessment Model 
policies and procedures, Family Group Decision 
Making policies and procedures, and policies and 
procedures for developing tribal resource families  

 Provide consultation on communication and 
coordination between state and tribe 

 Provide assessment and training on emerging 
practice models for tribal licensing of resource 
families  

 Design a model of tribal-state court collaboration 
and develop guidelines for implementation    

 Conduct assessment and training to promote child 
welfare/judicial relations and coordination 

 Develop quality assurance mechanisms 

 
Program and Policy Level 
Outcomes:  

 Enhanced tribal capacity to 
implement safety decision making 
processes and placement decisions 

 Enhanced use of culturally specific 
in home service options  

 Expanded use of tribal resource 
families  

 Native Alaskan families reported to 
OCS receive differential response 
services provided by tribal programs 

  

Practice Level Goals: 

 Implement a family-centered, 
differential response model to 
enhance decision making and 
service delivery to NA children and 
families  

 Promote cultural competence in 
child welfare services 

 

 Develop, test, and implement a family-centered, 
differential response model that utilizes family 
group decision making  

 Identify and support resource families for children 
that could benefit from out of home placement  

 Provide training and coaching so that tribal partners 
are skilled in the Alaska Safety Assessment model, 
Family Group Decision Making, and other culturally 
specific in home services  

 Train and coach tribal partners to increase 
knowledge and skills in resource family 
development, including recruitment, licensing, and 
training   

 
Practice Level Outcomes: 

 Decreased disproportionality of NA 
children in OCS care 

 Increased number of NA children 
and families receiving services in 
their own home  

 Increased number of children in 
tribal versus state in-home and out-
of-home placements  

Child and Family Outcomes:  

 Increased number of NA children 
with safe and stable connections 
with family, siblings, and extended 
kin and community, and tribes 

  

 


