
ATTACHMENT A 
 

Achieving Systems Change - Los Angeles County Implementation Project Logic Model  
Project Vision: Achieve departmental excellence and improved child and family outcomes through enhanced inter-and intra-departmental coordination and respect for and inclusion of the voices of children, youth, 

families, and partnerships with County and community entities 

 

WPIC Strategies/Activities Project Outcomes 
 

• Created a consistent set of strategy 
management activities through the 
establishment of an Office of Strategy 
Management. 

 
• Articulated a set of practice principles 

to support the alignment of initiatives. 
 
• Enhanced the capacity of DCFS to 

develop and implement an outcome 
and values driven strategic plan. 
 

• Established data sharing and reporting 
mechanisms are established for 
strategic management. 

 

• Improved child 
safety 

 
• Expedited 

permanence 
 
• Reduced reliance 

on out-of-home 
care 

 
• Increased child 

and family well-
being 

 
• Enhanced 

Organizational 
excellence 

 
 

Institutionalize Strategy Management 
Process 

• Promote organizational readiness for 
systems change through creation of 
strategic planning and implementation 
processes that are guided by a unified 
mission, vision, and common set of 
values. 

•  Support data-driven planning that will 
result in integration and alignment of 
initiatives, contracts, and programs, 
including department efforts to reduce 
racial disparities and disproportionality. 
 

• Create an Office of Strategy Management to oversee, coordinate, and facilitate 
all strategy related activities in order to help institutionalize the Strategy 
Management Process. 

• Create management processes to integrate and align inter-departmental and 
intra-departmental strategic child welfare reform efforts. 

• Develop a strategic plan to unify and align DCFS goals, outcomes, and 
strategies consistent with a vision, values, and practice approach. 

• Integrate data-driven planning by creating a balanced scorecard and data 
dashboard. 

• Ensure transparent communication of strategies, targets, progress and 
initiatives. 

• Create ongoing feedback loops to review and monitor efforts. 

Long-term 
Outcomes

CONTEXT/NEEDS 
Community, provider, and staff 
feedback indicate more progress 
needed in the following: 
 
Key metrics that enable 
DCFS/County to focus on results 
and help steer the organization. 
 
Strategic plan that is value driven 
and includes children, youth, 
families, and caregivers/stakeholders 
as partners. 
 
Mutual accountability by all County 
departments and community-based 
safety nets fostering networking and 
authentic partnerships. 
 
Bridging inter-departmental and 
intra-departmental silos to improve 
cross-systems collaboration and 
leverage funds, resources, etc. 
 
Coordination and integration of 
existing DCFS efforts, divisions, and 
mandates, e.g., Katie A., Differential 
Response, etc. 
 
Stakeholder decision-making 
structures where children, youth, 
families, and caregivers have a voice 
in planning, implementation, and 
accountability.  
 
Flexible funding investment and 
leveraging for prevention, enhanced 
safety, permanency strategies. 
 
Efforts to reduce racial/ethnic 
population disparities and 
disproportionality need to be taken 
to scale throughout the department. 

 
 

Promote Stakeholder Engagement 
• Ensure youth, families, caregivers, and 

internal/external partners have a clearly 
defined shared decision-making role in 
strategic planning and on-going 
implementation activities. 

 

Initiative Alignment 
• Support DCFS and partners to align 

departmental initiatives through the 
formation, support, and sustainment of 
formal and informal community based 
child protection/prevention networks. 

• Support efforts to apply core practice 
principles in the creation of seamless, 
family-centered, and strengths-based 
service delivery systems that span the 
continuum (prevention, formal and 
informal supports, and aftercare). 

• Implement a values-driven, transparent, and inclusive engagement process that 
includes youth, caregivers, community networks, DCFS staff, cross-system 
partners, and community based organizations. 

• Develop and sustain a diverse Core Team, A Champions Track of key policy 
and opinion leaders, and a regional-level Stakeholders Group. 

 

 

• Articulate and embed organizational values and practice principles that help 
guide alignment of initiatives/programs. 

• Develop initiative crosswalk that describes and determines the extent to which 
initiatives/programs can be aligned. 

• Create ongoing feedback loops that foster organizational learning and 
development to ensure DCFS has the capacity to share strategies, processes, 
and desired outcomes of alignment. 

• Involve stakeholders in alignment of initiatives. 
• Create a “transformation zone” for testing components of the strategic 

management approach to determine department-wide viability. 

 

• Increased child, family, relative 
caregiver, and stakeholder engagement 
as key partners in transparent strategic 
planning, implementation, and 
monitoring processes. 

 
• Increased support and linkages with 

formal and informal support networks 
for children, youth, families, and 
caregivers as partners in aligning select 
DCFS initiatives. 

 

• Improved integration, communication, 
and alignment of select DCFS 
initiatives. 

 
• Increased organizational capacity to 

align child welfare initiatives within a 
common values framework. 
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Goals 
 


