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Project Vision:  Promote healthy Navajo Nation families through strengthening traditional Navajo Nation child welfare practice while incorporating  
best practices that expedite permanency. 

 

 

Context/Needs 

 The Navajo Nation (NN) is a huge 
geographic area that overlaps 
three states and has many 
isolated locations where services 
for families are limited and 
inconsistent. 

 NN child welfare cases are in all 
50 states with varying state 
perspectives among child welfare 
agencies, which have jurisdiction 
over NN  ICWA cases. 

 Permanent placement options are 
not always identified as the courts 
and child welfare agencies do not 
always apply child welfare laws 
and practices consistently.  

 Navajo Division of Social Services 
(NDSS) staff has piloted the use of 
concurrent planning to promote 
permanency decision-making, but 
this practice is not currently 
integrated across all NN child 
welfare practices and policies.  

 Navajo Nation has mobilized a 
Children’s Code Committee to 
update the NN Children’s Code to 
incorporate permanency planning 
with traditional NN child welfare 
practice using extended family 
support systems. 

 Passage of the NN Children's Code 
through the NN Legislature will 
require education of NN decision 
makers.  

 NN child welfare data are not 
accessible electronically and data 
on NN children and youth within 
their lands and across the US are 
inconsistent and not fully relevant 
for informing management 
decisions and quality control. 
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Long­term Outcomes 

System Level Goals: 

 Promote collaboration among 
Tribal child welfare and court 
systems related to permanency  

 Build the capacity to use data to 
inform management decision-
making and ensure quality control 
to improve  permanency 
outcomes and consistent 
implementation of concurrent 
planning 

 

 Conduct assessment and provide consultation and 
training on communication and coordination 
internally between NN child welfare and judicial 
departments related to concurrent planning and 
permanency goals 

 Train NN CW partners regarding data indicators 
for tracking permanency outcomes and coach 
supervisors and management in using data to 
inform policy and practice needs related to 
implementing concurrent planning 

 

 

System Level Outcomes:  

 Demonstration of collaborative processes 
between NN child welfare programs and 
courts to ensure consistent implementation of 
policies and practice related to permanency 
planning 

 Increased utility of child welfare data for 
informing management decisions related to 
permanency 

  Data-informed decision 
making is occurring related 
to improving concurrent 
planning policies and 
practices.    

  Increase timely 
permanency of NN CW 
cases. 

Policy and Program Level Goals: 

 Document child welfare policies, 
procedures, and protocols in the 
Children’s Code related to 
promoting timely permanency 

 Implement the NN Children's Code 
provisions related to permanency 
using culturally adapted 
concurrent planning  approaches 
uniformly  within the NN child 
welfare system  

 Build the capacity of NDSS to 
consistently implement child 
welfare policies, practices and 
services related to timely 
permanency using concurrent 
planning 

 Develop a plan for and provide guidance for 
ensuring a collaborative process in the Navajo 
Children’s Code revision related to policies 
addressing permanency and concurrent planning 

 Support education efforts to inform  NN 
legislators in understanding the relationship of 
policies and practices to permanency outcomes  

 Build training capacity of the Navajo Nation on 
revised policies and codes related to concurrent 
planning 

 Facilitate ongoing quality assurance practices to 
ensure consistent application of NN Children's 
Code provisions related to permanency across all 
child welfare divisions  

 

Policy and Program Level Outcomes:  

 Consistent application of NN Children’s Code 
and child welfare policy related to concurrent 
planning across NN regions 

 Consistent application of NN Children’s Code 
and child welfare polices with State/county 
NN  ICWA cases related to concurrent planning 

  

Practice Level Goals: 

 Implement concurrent planning 
consistently across NN child 
welfare systems and courts  

 Expand use of culturally relevant 
practices based on NN tradition  
to achieve timely permanency 

 

 Build the training capacity of NN in concurrent 
planning to NDSS staff and other child 
welfare/judicial departments  

 Provide consultation to a develop standardized 
process for court reports to include concurrent 
planning in judicial review  

 Identify culturally relevant traditional practices 
for promoting permanency options that can be 
incorporated into child welfare and develop 
curriculum for implementation  

 

 

Practice Level Outcomes: 

 Increase NN child welfare court orders that 
incorporate concurrent planning by 25% per 
year 

 Enhance use of culturally specific/traditional 
NN child welfare service options including 
Peacemakers  

 Increased understanding of concurrent 
planning policies and protocols among child 
welfare staff 

 Increase  NN  permanent connections  

  



 


