Western and Pacific Child Welfare Implementation Center Logic Model

Purpose: The Center supports child welfare systems in moving their vision and values to sustainable changes in organizational culture and practice. The Center assists
States, Tribes and Territories to implement principles, policies and proven and promising practices they have adopted with the ultimate goal of improving outcomes for

children, youth and families.

Needs

CFSRs and PIPs

indicate that many

States, Territories, and

Tribes could make

more progress in these

areas:

Leadership

= achieving and
sustaining systemic
change, which requires
strong leadership to
transform complex
systems

Vision and Values

= identifying and
implementing value-
based practices to
ensure improved
outcomes for
children, youth, and
families

Stakeholder

Engagement

= collaborating within
child welfare
agencies and across
systems

= engaging families
and youth in service
and system planning.

Capacity

= ensuring the child
welfare workforce is
adequately
supported in the
delivery of effective
services

Environment

= attending to issues of
cultural and linguistic
competence and
eliminating racial and
ethnic disparities

Goals

All of the following are

incorporated in the

WPIC Key elements for

systems change:

= Promote
organizational
readiness for system
change

= Support States,
Tribes and Territories
to improve
collaboration within
the child welfare
system and to share
accountability with
other child serving
systems

= Ensure families and
youth play a role in
the development and
implementation of
child welfare policies
and practices

= Help States, Tribes
and Territories
identify how values
impact policies and
practices for serving
children, youth and
families

= Ensure that cultural
and linguistic
competence will be
integrated throughout
the child welfare
system, with
attention to
disparities and
disproportionality

= Facilitate desired
organizational and
systemic change in
child welfare systems

Strategies/Activities

Establish a Western/ Pacific Child Welfare Implementation Center and management
structure

= Establish a Management Team

= Clarify partner roles, responsibilities, and communication channels

Collaborate with the Children’s Bureau’s Central & Regional Offices, the T/TA Network, other
TA providers, and the other regional Implementation Centers
= Solicit input from Regional Offices, T/TA Network and engage in implementation
projects and Center goals

Engage families and youth to serve as consultants in Center planning and implementation

Implement outreach, engagement, and peer to peer networking activities with States, Tribes
and Territories in the Regions:
= Announce the formation of the Center to key State/Territory/Tribal leaders
Launch Center website, create listserv, and conduct About Us webinars
Conduct Tribal specific outreach
Plan and conduct a Regional Forum
Provide information about IC and T/TA Network activities and resources
Facilitate dialogue among participants about implementing systems change
Provide State/Tribal/Territory networking opportunities

Establish Implementation Projects that facilitate systems change
= Distribute RFA for IPs and select 2-6 IP sites
= Conduct IP site visits and develop logic model, strategic plan, and MOU with IP sites
= Provide tailored, coordinated, and in-depth TA to Implementation Project Sites including
peer-peer networking and on-site and technology supported TA
= Utilize consultants for Implementation Projects, as needed
= Assess progress annually, extend IPs as appropriate
= Conduct RFA process as necessary

Evaluate the Center’s effectiveness in achieving goals and outcomes and participate in
national cross-center evaluation
= Complete evaluation of IC activities and outcomes as outlined in Implementation
Project workplans
= Provide feedback to Center based on stakeholder data collection activities
= Collaborate with cross-site evaluation activities

Outcomes

1) Western and Pacific Child
Welfare Implementation
Center is established and
operational

2) States, Territories, and
Tribes learn strategies for
planning, implementing, and
evaluating systems change
efforts

3) Family and youth are key
partners in implementation of
child welfare policies and
practices

4) Participating States,
Territories, and Tribes
achieve their systems
change project goals

5) Improved capacity of
States, Territories, and
Tribes to reduce
disproportionality

6) Improved capacity of
States, Territories, and

Tribes to improve outcomes
for children and families in
safety, permanency, and
well-being

7) Increased stakeholder
involvement in systems
change efforts in child
welfare

Stakeholder collaboration: Maintain ongoing collaboration and engagement of youth, families,States, Tribes and Territories,Children’s Bureau’s Central and
Regional Offices, the T/TA Network, other TA providers, the other regional Implementation Centers, and other relevant stakeholders



