Western and Pacific Child Welfare
Implementation Center

Process for Implementing Change

Analyze the strengths and needs of the system.

Align organizational culture, policies, practices, and resources with identified values.
Act strategically to effect desired change.

Make it stick—anchor the changes
in the culture by making it the core
of the organization.

Don’t let up—build on what went right and
identify what needs to improve.

Communicate for buy-in—communicate the vision frequently
and powerfully.

Get the vision right—create a vision for what you are trying to
achieve and a strategy for executing the vision.

Build guiding teams—form a powerful coalition with strong leadership and
visible support from key people in the organization.

Create and increase urgency—identify the need for change.

Adapted from John P. Kotter and Dan S. Cohen. The Heart of Change: Real-Life Stories of How People Change Their
Organization (Boston: Harvard Business School Press, 2002, 11).
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